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Response Strategies for Social Capital Participating in EOD Projects
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Summary: The environment oriented development (EOD) mode is to integrate the ecological environment governance
projects with resources and industrial development projects.It is a concrete application of the “two mountains” concept in
projects operation, an important exploration to promote the realization of the value of ecological products, and it does not
add any implicit government debt, and can support ecological environment governance expenditures through related
industry benefits. Under the premise of striving for “zero investment” in fiscal funds, it achieves the dual goals of “self
balance of funds” and “ecological environment governance” for projects, which is in line with the requirements of
ecological civilization construction and coordinated development of the national economy. The EOD projects has a large
scale of investment and financing, multiple industry categories, and strong professionalism. It requires a high level of
comprehensive strength, especially industrial professional operation ability, from the social capital side.

This paper conducts the following analyses. Firstly, the advantages of EOD model are analyzed as follows: ecological
environment orientation, national policy support, and local active planning; operating characteristic industries to promote
sustainable development; overall projects packaging to assist in the overall development of a city; and rich financing
channels and diversified financial support. Secondly, it sorts out the current investment and financing models of EOD
projects, as well as new mechanisms for cooperation between government and social capital. It analyzes the mainstream
investment and financing models of future EOD projects. Once again, the challenges faced by the current participation of
social capital in EOD projects are analyzed, mainly including incomplete policies and regulations, lack of normative system;
large investment scale and high requirements for financial strength; insufficient industrial introduction makes it difficult to
achieve financial balance; low matching degree of related industries and strong uncertainty of returns; large industry span
and high level of specialization; the calculation of projects benefits and costs lacks scientific basis, and the “financeability”
is low. Finally, relevant response strategies are proposed from the perspective of social capital. A sound risk identification
and allocation mechanism should be established to strengthen risk control throughout the entire projects lifecycle; a sound
risk identification and allocation mechanism should be established to strengthen risk control throughout the entire projects
lifecycle; a communication and coordination mechanism between government, banks, and enterprises should be established
for them to fully participate in projects planning and implementation; a strategic partnership network should be built to
innovate the reserve of composite and professional talents.

This paper provides policy references for the successful implementation of EOD projects, in-depth promotion of
ecological civilization construction and green development, and promotion of high-quality economic development.

Key words: social capital; EOD projects; ecological environment management; related industries development; new

mechanisms for cooperation between government and society capital
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