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Mechanism of the Impact of Organizational Change on Employees’
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2. School of Business Administration, Dongbei University of Finance and Economics, Dalian 116025, China)

Summary: Organizational change is the necessary way for enterprises to adapt to the new environment and re-establish
market competitive advantages. The success of organizational change lies in people, and employees’ work flow experience
describes the state in which employees are fully engaged and focused on their work, therefore employees’ work flow
experience is undoubtedly crucial for organizational change. Whether organizational change promotes employees’ work flow
experience? What is the specific mechanism? Whether the relationship between organizational change and employees’
work flow experience is influenced by individual characteristics? There are no clear answers to these questions.

This paper constructs a theoretical research framework for the impact of organizational change on employees’ work
flow experience based on the paradox theory, job demand and job control model, as well as the flow experience model, and
proposes research hypotheses. All questionnaires in this paper are mature scales which have been widely recognized in the
academic community, and the Likert 5-point scale is used to measure relevant variables. After testing, all scales have good
reliability and validity. This paper conducts a questionnaire survey on 367 enterprise employees and applies AMOS and
SPSS statistical softwares for structural equation analysis and multilevel regression analysis, with the matching of job
demand and job control as the mediating variable and psychological capital as the moderating variable, this paper explores
the impact of organizational change on employees’ work flow experience. The research results show that organizational
change has a positive impact on employees’ work flow experience, with matching of job demand and job control playing a
mediating role, and psychological capital playing a moderating role.

The marginal contributions of this paper are as follows. Firstly, this paper empirically tests the impact of
organizational change on employees’ work flow experience, which not only expands the research perspective of
organizational change but also enriches research literature on the positive effects of organizational change. Secondly, this
paper constructs a research framework on the impact of organizational change on employees’ work flow experience based on
the paradox theory, demand control model, and flow experience model. It empirically tests the mediating effect of the
matching of job demand and job control on the impact of organizational change on employees’ work flow experience, as well
as the moderating effect of psychological capital on the impact of organizational change on employees’ work flow experience.

This paper enriches research on organizational change and work flow experience, providing empirical evidence for
enterprises to smoothly promote organizational change.

Key words: organizational change; employees’ work flow experience; matching of job demand and job control; psychological

capital
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