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Shaping of Distributor Agility With Its Impact on Manufacturers’
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Summary: Faced with increasingly uncertain market environment, the concept of agility is increasingly valued in modern
enterprise operations. Enterprises with agile supply chain systems can make timely adjustments when the market
environment changes, thus ensuring enterprise performance. Therefore, the formation of an agile supply chain system has
attracted widespread attention from scholars. Existing research explores how to shape an agile supply chain from
perspectives such as supply chain and enterprise, and focuses on its effects. However, existing research has failed to
comprehensively understand the formation of supply chain agility, and insufficient attention has been paid to elements of
organizational relationships in promoting supply chain agility. In addition, there is a lack of discussion on partner agility.

This paper, based on the theory of relationship exchange, takes the relationship between manufacturers and distributors
in the automotive indusiry as the research object. It uses the hierarchical regression method to explore the impact of the
shared values and interdependence channel relationship characteristics on distributor agility, as well as the impact of
distributor agility on manufacturers’ economic performance and its boundary conditions. The results show that shared values
and interdependence have a significantly positive impact on distributor agility. Digital communication technology has a
negatively moderating effect on the relationship between shared values and distributor agility. Distributor agility has a
significantly positive impact on manufacturers’ economic performance, and market uncertainty plays a positively moderating
effect in the relationship between distributor agility and manufacturers’ economic performance.

Contributions of this paper, are in the following aspects. Firstly, this paper builds a research framework for the drivers
of distributor agility and their impact on economic performance of manufacturers, and conducts empirical tests, enriching
the research context of supply chain agility. Secondly, this paper explores the binary relation elements that affect the agility
of distributors, and discusses digital communication technology as a boundary condition, which makes up for the lack of
attention paid to inter-organizational relationship elements in existing research on supply chain agility. Finally, this paper,
empirically tests the impact of partner agility on enterprise performance, which not only improves the path of forming an
agile supply chain system, but also enriches research on effects of supply chain agility.

Results of this paper, provide a new perspective on how to comprehensively shape supply chain agility, which not only
deepens the understanding of how relationship factors affect supply chain agility, but also provides reference for enterprises
on how to manage the marketing channel.

Key words: agility; digital communication technology; shared values; interdependence; market uncertainty
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