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Confucian Ethics and New Commercial Civilization:
Commercial Logic of Chinese Modernization

HU Guo-dong" *, CHEN Yu-xi'

(1. School of Business Administration, Dongbei University of Finance and Economics, Dalian 116025, China;

2. Center for Management Philosophy and Organizational Ecosystem, Renmin University of China, Beijing 100871, China)

Summary: Traditional management theories and practical experience that follow modern Western commercial logic
cannot explain the development of Chinese management laws and commercial civilization in the new era. Exploring the
commercial logic of a Chinese modernization and the practical path of its transformation has become the core of reshaping
the new commercial civilization. Confucian ethics not only play an extraordinary role in the cultivation of Chinese
cultural - psychological structures and the construction of business ethics but also embody the value proposition of the new
commercial civilization. It is of great theoretical value and practical significance to explore the spiritual value of Confucian
ethics in the process of reshaping the new commercial civilization and to explore the business model of enterprises that
contains the commercial logic of Chinese modernization and its reconstruction approach to commercial civilization.

This paper adopts a speculative research method. Firstly, it distinguishes the connotation differences between the
new and previous commercial civilizations and analyzes the intrinsic relationship between Confucian ethics and the new
commercial civilization in terms of value core. Secondly, it sorts out the commercial logic of Confucian businesses that is
consistent with the new commercial civilization at the individual, organizational, and system levels. Finally, it takes Haier
Group as a case of a Confucian business and analyzes its path of building a Confucian business from three dimensions:
the enterprise concept of the value of people first, the benefit concept of maximizing social value, and the development
concept of mutual creation, mutual benefit, and harmony.

Modern Western commercial logic is driven by the fundamental orientation of capitalism, resulting in the unidirectional
thought of “valuing things over people”. The commercial logic of a Chinese path to modernization is rooted in the ethical
elements of China’s excellent traditional culture, with a greater emphasis on people first. Confucian businesses have a dual
logic of rationality and sensibility. They form internal motivation through a people-oriented, self-driven mechanism and
ensure development vitality through an interactive empowerment mechanism that benefits the self and others. With the
harmonious and symbiotic mechanism of the Internet of Everything as their development strategy, they collaborate with
actors and society to achieve healthy development while creating economic benefits, and to promote value co-creation
among diverse actors in the business ecosystem, which has contributed Chinese wisdom to solving the modernization
dilemma arising from the current development of Western modernization and reshaping the new commercial civilization.

This paper examines modern Western commercial logic based on the Chinese context. By exploring the value, path,
and experience of the creative transformation of Chinese Confucian ethics in the reconstruction of a new commercial
civilization, this paper proposes a Chinese plan for the healthy and sustained development of enterprises in the new era.

Key words: Chinese modernization; Confucian ethics; new commercial civilization; commercial logic; Confucian business
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