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Charity Competition and Decision—Making Differentiation of Corporate
Charitable Donation

SHI Yong-dong'" >, ZHANG Yi’

(1. School of Financial Technology, Dongbei University of Finance and Economics, Dalian 116025, China;
2. School of Finance, Dongbei University of Finance and Economics, Dalian 116025, China)

Summary : The attack of COVID-19 in 2020 has posed new challenges to China's health emergency management system,
and has also stimulated the upsurge of corporate charitable donation in China. Existing research interprets the motivation of
corporate charitable donation from the perspective of altruism or strategy, ignoring the impact of charity competition among
enterprises on corporate charitable donation decision—-making. In fact, the final corporate charitable donation decision—
making will inevitably refer to the charitable donation level of competitive enterprises or enterprises in the same region.

In the analysis of charitable donation decision-making, this paper introduces the concept of charity competition,
regards corporate charitable donation as a result of referring to other corporate charitable donations, and uses the data of
listed companies in Shanghai and Shenzhen from 2007 to 2019 to empirically test the impact of charity competition
expectations and non-compliance risks on corporate charitable donation decision-making. The conclusion shows that
"giving for resources’ is one of the important motives of corporate charitable donation, and charity competition does not
necessarily lead to the continuous expansion of corporate charitable donation. For optimistic expectants of charity
competition, enterprises tend to adopt the strategy of radical donation (namely, the enterprise charity donation of
surpassing others) ; and for pessimistic expectants and 'losers’ of potential charity competition, enterprises tend to shrink
the level of enterprise charity donation, which is shown as negative donation. Under the constraints of different charity
competition expectations, corporate charitable donation decision—making will be divided into stability in radicalization,
radicalization in radicalization, and more passivity after passivity. The exposure of non—compliance risks of enterprises
will also stimulate enterprises to conduct crisis public relations by expanding the level of corporate charitable donations,
which, together with charity competition, determines corporate charitable donation decision—making. However, the
impact of non—compliance risks only affects the establishment of negative donation decision—makers.

Compared with the existing literature, the main marginal contributions of this paper are as follows. First, the
concept of charity competition is introduced into the decision—-making analysis of corporate charitable donation. Based on
the understanding that corporate charitable donation decision—making is interactive, this paper regards corporate
charitable donation as a dynamic result after referring to others’ discretion. This can help to understand the internal logic of
corporate charitable donation in China. Second, this paper uses the regional scale, rather than the historical corporate
charitable donation level of the enterprise used in relevant literature, in order to identify the adjustment direction of
corporate decision—making on charitable donation. This charitable donation can hedge the impact of specific emergencies
such as major disasters on the actual corporate charitable donation level, thus controlling the impact of unpredictable
variables such as social charitable demand and donation pressure. Third, this paper identifies the heterogeneous strategy
structure of corporate charitable donation under the constraints of optimistic expectation and pessimistic expectation in the
charity competition by constructing two relative strategies of corporate charitable donation—radical donation and negative
donation. Finally, this paper confirms the existence of charity competition among enterprises to a certain extent, and
reveals the impact of corporate charity competition on the final level of corporate charitable donation. This is conducive to
fully understanding the internal logic of corporate charitable donation decision—making differentiation, and provides
decision—making reference for the government to scientifically guide and manage corporate charitable donation behavior.
Key words: charity competition; corporate charitable donation; regional scale; radical donation; negative

donation; mnon—compliance risk
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