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AP AR ST ED A WA A SRR ), D FROREDIRA RS CHAE G4 EE AN
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How Does Digital Transformation Impact Enterprise Cost Stickiness

HAN Liangliang, LI Xiaohan, PENG Yi

(School of Business, Liaoning University, Shenyang 110136, China)

Summary: In recent years, with the rapid development of the digital economy and the increasingly complex and volatile
market landscape, the issue of value creation through digital transformation has become a topic of widespread concern in
both practical and academic circles. Cost management is a critical aspect of enterprise operations, closely linked to resource
allocation efficiency and value creation capabilities, with cost stickiness being a key manifestation of cost management
behavior. Existing literature has explored the influencing factors of cost stickiness from macro-level institutional
environments, meso-level industry characteristics, and micro-level enterprise perspectives, yet few studies have examined
how digital transformation, a significant strategic change, affects cost stickiness.

Based on this, this paper investigates the value creation mechanism of digital transformation from the perspective of
cost stickiness, using data from Chinese A-share listed companies from 2010 to 2023. The findings reveal that digital
transformation can effectively mitigate enterprise cost stickiness. Mechanism tests indicate that digital transformation
achieves this by reducing resource adjustment costs and correcting managerial optimism. Heterogeneity analysis shows that
the inhibitory effect of digital transformation on enterprises cost stickiness is more pronounced in enterprises with higher
managerial capabilities, non-state-owned enterprises, highly competitive industries, and enterprises with lower information
transparency. Additionally, this inhibitory effect is not reflected in labor cost stickiness but is realized by reducing
non-labor cost stickiness. Moreover, the suppression of cost stickiness through digital transformation ultimately enhances
both current and future enterprise value, demonstrating a long-term value creation effect.

This paper contributes to relevant literature in three key aspects. First, from the perspective of cost stickiness, it
enriches research on the economic consequences of digital transformation. Existing studies on the value creation of digital
transformation have primarily focused on its impact on operational efficiency, enterprise governance, and innovation, with
limited attention to whether and how digital transformation affects cost management behavior. By examining cost stickiness,
this paper expands research on value creation through digital transformation. Second, it reveals that reducing resource
adjustment costs and correcting managerial optimism are important mechanisms through which digital transformation affects
cost stickiness. Third, it broadens the research framework on the influencing factors of cost stickiness. By incorporating
digital transformation, a crucial strategic shift in the digital economy era, into the analysis, this paper provides a new
perspective for understanding cost stickiness and offers valuable insights for enterprises to optimize resource allocation and
promote high-quality development.

This paper elucidates the internal logic of how digital transformation influences enterprises cost management
behavior. It provides empirical evidence for government regulators to create a targeted institutional environment conducive
to enterprises digital transformation and offers significant implications for enterprises seeking to optimize cost management
decisions and enhance resource allocation efficiency through digital transformation.
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