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A Study on the Process Mechanism of Leaders” Voice Endorsement
in the Context of Pan—Familialism

JIA Hui—ting1 , LI Miao’

(1. School of Business Adminstration, Dongbei University of Finance and Economics, Dalian 116025, China;

2. School of Accounting, Dongbei University of Finance and Economics, Dalian 116025, China)

Summary: Unlike employee voice behavior, which carries risks and concerns, leaders’ voice endorsement is a more
proactive leadership behavior. Leaders actively listen to employee suggestions during the decision-making process and
consider it a necessary step in this process. This is not only the development and utilization of employee knowledge and
talent, but also the maintenance of employee democratic rights and personal dignity. Therefore, how to promote the
leaders’ voice endorsement in enterprises is crucial for playing the positive role of employee voice. However, the study of
leaders’ voice endorsement itself has a strong dependence on situational factors. Although scholars have paid attention to
the study of leaders’ voice endorsement, it has not improved negative workplace behaviors such as inactive employee
voice, and there has been a lack of in—depth exploration of how situational factors and behaviors are connected through
leaders’ voice endorsement.

This paper, based on the practical process of enterprise leaders’ voice endorsement, analyzes the internal
mechanism of leaders’ voice endorsement behavior. The research results are as follows. Firstly, in a pan—familialism
organization, trust is a key factor that affects leaders’ voice endorsement. The frequency of communication between
superiors and subordinates increases the understanding between them, deepening the basis for leaders’ judgments of voice
behavior. Employee professionalism ensures the reliability of information sources, making advice more persuasive and
prompting leaders to provide appropriate feedback. Secondly, in the context of pan—familialism, power transfer will
affect the leaders’ voice endorsement, which is reflected in two aspects: granting leaders the power to accept advice and
weakening informal power through moral leadership. Enterprises reasonably allocate power to give leaders a certain degree
of decision—making power when receiving advice and establish a leadership ideology of "rule of virtue" to reduce the use of
informal power in obedience relationships, which enables leaders to influence employee behavior through self-
improvement. Finally, in the context of pan—familialism, formal organizations use certain normative systems to weaken
the effects of particularism such as relationships, and provide channels for voice, feedback procedures, and incentive
methods to influence leaders’ voice endorsement.

This paper has expanded the existing literature in the following two aspects. Firstly, through detailed case analysis,
this paper reveals the mechanism "black box” of leaders’ voice endorsement, enriching related research. Secondly, fur-
ther understanding and refining the core ideas of pan—familialism culture have expanded the research on the impact of
trust, power, and institutional factors on individual behaviors under the influence of pan—familialism cultural factors.
Unlike employee voice, leaders’ voice endorsement is a more proactive leadership behavior.

The paper to some extent reveals the process mechanism of leaders’ voice endorsement in the context of pan—
familialism, which helps guide Chinese enterprises to improve decision—making quality and organizational innovation
ability in uncertain environments and better adapt to market competition, and the research on leaders’ voice endorsement
helps to improve the democratic management level of local enterprises in the digital economy environment, and effectively
motivate knowledge—based employees.

Key words: leaders’ voice endorsement; Pan—Familialism; employee voice behavior; context; case study
(BEHRE: &5m)
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