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Reconstruction of Management Control System Based on
the Integration of Business, Finance and Accounting

ZHANG Xian-zhi'?, LI Jun-hui', JTA Xing-fei’

(1. School of Accountancy,Dongbei University of Finance and Economics, Dalian 116025, China;
2. International Business School , Dalian Minzu University, Dalian 116650, China)

Summary: With the development of new economy, new technology and the establishment of high-quality economic
development goals in China, how to achieve high-quality development of enterprises has become a key issue to be solved
urgently in theory and practice. This paper makes a deep discussion on the integration of business, finance and accounting.

Based on literature research, concept analysis and management control system theory, this paper adopts the basic
method of normative research to analyze the problems existing in the practice of enterprise. On the basis of defining the
connotation of business, finance and accounting, this paper discusses four types of integration, namely, business and finance
integration, business and accounting integration, finance and accounting integration, as well as business, finance and
accounting integration.

It is pointed out that the purpose of the integration is to realize the unification of value management and non-value
management, and the essence of the integration is the management control system to ensure the realization of the overall
goal of enterprises. The management control systems based on the integration is reconstructed, including the reconstruction
of organizational structure system, information communication system, control target decomposition system, control process
system, and evaluation and incentive system.

The main conclusions and innovations of this paper are as follows:

(1) The integration of business, finance and accounting is the unity of business management and value management,
and the unity of technical efficiency and economic efficiency. (2) The integration of business, finance and accounting is the
unification of four types of integration. (3) The essence of the integration is the enterprise management control systems, with
business control as the oriented, financial control as the goal and accounting control as the foundation. (4) The key to
reconstruct the management control element system based on the integration lies in the reconstruction of organizational
structure system and information communication system. (5) The key to the reconstruction of the management control
procedure system based on the integration is the reconstruction of the control objective system, the control process system
and the evaluation and incentive system.

This paper has important theoretical value and practical significance for innovating and improving the theory of
business, finance and accounting integration and management control theory, changing the thinking of policy makers in
accounting, finance and business reform, guiding enterprises to establish management control system based on the
integration of business, finance and accounting.

Key words: integration of business , finance and accounting ; the integration of business and finance ; management

control system
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